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A PRACTICAL GUIDE TO
PLANNING, CREATING, AND
SHARING CRAFT-BASED
COMMUNITY EVENTS
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CRAFT SWAP
CONCEPT

A Craft Swap is a creative, eco-friendly meet-up
where makers exchange handmade items, share
skills, and build community through networking.

.43+ REASONS TO ORGANIZE A CRAFT SWAP

i» Eco-friendly — Promotes reuse, reduces waste, and
encourages sustainable creativity. =
Community Building — Connects makers, sparks | _-.?fm,j_g___
collaboration, and strengthens local networks. e
Creative Exchange — A fun way to share skills, };
explore techniques, and get inspired.
@ Promotion & Visibility — Helps crafters showcase
their work, build their brand, and Iincrease the
perceived value of handmade creations.

¥ WHERE TO START: IS A CRAFT SWAP
RIGHT FOR YOU?

Before you dive into planning, ask yourself:
e Do you want to highlight craft techniques -
traditional or contemporary?
e |s your goal to build creative connections and
promote cultural exchange?
e Are you working with a community that values
sustainability, manual work, and peer learning?

o4 IF THE ANSWER IS YES TO ANY OF THESE,
A CRAFT SWAP MIGHT BE THE PERFECT
FORMAT.

You can shape the event around:

e Demonstrations and hands-on sessions

e Skill-sharing between makers

e Cultural dialogue through craft

e Interactive zones for public participation
Make it small and intimate, or open it to the public
— the format is flexible.
The key is to focus on connection, visibility, and
meaningful creative exchange.
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IS A CRAFT SWAP A
GOOD FIT FOR YOUR
CONTEXT?

.

4 CHECK ALL THAT APPLY:

0 You want to promote handmade and
sustainable culture

O You work with crafters, makers, or
creative communities

O You aim to connect people through
creativity

O You're looking for an interactive, low-
budget event format

0 You want to help artisans gain visibility
and build their brand

O You support peer learning and
knowledge exchange

0 You'd like to offer the public a hands-on
craft experience

042 IF YOU CHECKED 3 OR MORE
— A CRAFT SWAP MIGHT BE JUST
WHAT YOU NEED!

LET'S GET STARTED!
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SPREADING THE WORD: HOW WE LAUNCHED THE CALL

~4 WE USED A MULTI-CHANNEL APPROACH TO PROMOTE THE
CRAFT SWAP AND ATTRACT PARTICIPANTS:

e All our social media platforms were \
activated, mclu.dmg a dedicated event on @ I'”’
Facebook, which helped reach people W % ““l

browsing local happenings. CRAFT %\" g\ i (@
I"'IEVEIEIE!Tt

 We also created a custom event page on our

website, giving full visibility to the call. \\ European platform

: for the promotion

e A paid social media campaign was M of emerging
launched, targeting users interested in art ' craft professionals
and craft, aged 18+, and within a 70 km s

radius — which in our case covered the
entire island of Madeira.

e Multiple waves of callouts were posted In
Facebook groups related to art, culture, and
the expat community — one of our key target
groups, which we intentionally mix with
local participants.

e But the most powerful tool was our network
of partners — they helped amplify the call,
especially those working in local craft and
cultural events. \g &y
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+4 OUR SUCCESS STARTED WITH
COLLABORATION - STRONG LOCAL ALLIES N

MADE THE DIFFERENCE. w
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-4 SPECIAL TIP: A CALL IS ONLY THE

MADEIRA FRIENDS™ BEGINNING

Publishing a call is great — but clear and timely

communication is key.

Be ready to answer questions, even if they
SWAP PAR I ' repeat. Repetition means something wasn't
ART CENTER CARAVEL - FUNCHAL clear — and that's valuable input for improving
SATURDAY ¢« 21 JUNE « 3-6PM fiitute calls

BOOK VIA THE LINK In our case, since this was the first Craft Swap

on the island, we received many questions —
ﬁf/mmq: ARG CW 2 [ ey starting with the name itself. people weren't
sure what to expect.

But we were prepared.
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CHOOSING THE TIME & SETTING UP REGISTRATION

4Everyone has a different schedule, so picking
the right time matters.

We chose to host the event on a Saturday
between 2 PM and 6 PM — a relaxed weekend
window that worked well for both crafters and
the general public.

REGISTRATION: FOR CRAFTERS ONLY

4 We decided to keep the event open and
Informal for visitors — no need to register, just
show up!

Our goal was to attract as many people as
possible, so a clear announcement with time,
place, and a short description was enough.
Crafters, however, went through a simple
registration process.

We asked not only for contact details, but also:

e Brand name

e Craft technique

e Social media links
This helped us in communication, coordination,
and promotion.

PARTICIPATION RULES & SETUP

~/To ensure variety, we allowed no more than 2
crafters per craft type.
Before the event, we confirmed:

e How much space each crafter needed

e Whether they required electricity, tables, or

other materials for their demonstration

This early planning helped create a smooth and
inclusive setup, allowing each crafter to
showcase their work properly.

4 SPECIAL TIP: USE WHATSAPP + EMAIL

Crafters often don't respond to emails.

We switched to WhatsApp — much faster and
more effective.

Just make sure to collect phone numbers
during registration and ask for permition!
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CHOOSING AND PREPARING THE SPACE

“Z/We held the Craft Swap at ARTHub Madeira,
using the indoor space of an art gallery.

To prepare, we sketched a floor plan in advance
and carefully distributed the tables and activity
Zones.

During this stage, we realized that one gallery
room, although large, wouldn't be enough for
all participants.

So we decided to place part of the setup —
including some crafters — In a second
exhibition hall.

LZSPECIAL TIP: KEEP EVERYONE IN ONE
SPACE

~AIf possible, avoid splitting participants into
different rooms.

INn our case, using two separate gallery halls
weakened the connection between
crafters.

One room = one community. Even a bit of
crowding Is better than separation!

LASPECIAL TIP: NUMBER THE TABLES AND
ASSIGN SEATS

~/Don't leave table placement to chance.

The “first come, first served” rule may work, but
It can easily lead to confusion and chaos.
Instead, number the tables and share a seating
plan with crafters in advance — it saves time
and avoids stress on the day.
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PROGRAM HIGHLIGHT: KREEP PEOPLE ENGAGED

'/ To make sure everyone stayed active and inspired, we included a tile-painting
(azulejos) workshop — part of our ongoing art & craft therapy program.
We knew from experience that:

e People love this simple, hands-on activity

e \We could easily prepare the materials and setup

e |t fits well in a swap setting and leaves guests with a personal souvenir
We rotated small groups of 6 people every 30 minutes, keeping the flow smooth.
While waiting, many participants joined other crafters' activities — making it an easy,
flexible base for our practical part of the event.

LZSPECIAL TIP: STAYING CONNECTED AFTER THE SWAP

The SWAP may be over, but our journey with the amazing crafters we've met is just
beginning.lt's important to keep the energy alive — by staying in touch, supporting
each other's work, and exploring new ways to collaborate.

At the very least, don't forget to follow and tag the incredible makers you've met.

A simple share or comment can go a long way in keeping the creative network strong
and visible.

Useful hashtags: #Craftwork4All #CraftSwap #CraftExchange #CreativeSwap
#SwapProject #MeetTheMakers #CraftingConnections #CulturalCraft
#ArtisanExchange #HandsAndHearts #SharedSkills #CraftCulture #TraditionalCrafts
#ModernCraft #HandmadeStories #FromHandToHand #CraftingHeritage
#SkillsThatMatter #ArtisanVoices #CollaborationOverCompetition #CraftTogether
#InternationalMakers #ConnectedByCraft #CraftWithoutBorders #CraftSolidarity
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THANRK YOU
FOR READING!
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